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SPECIAL EVENTS MINISTRY 
Helping Parishioners Celebrate Milestones

Throughout the year, we celebrate often 
together as a parish or as a vicariate, 

whether it is for sacraments, personal mile-
stones or parish milestones. St. Michael’s 
Special Events Ministry is a huge part of 
what makes these celebrations a success. 
The ministry’s volunteers pay attention to 
detail and work hard to carry out the vision 
for these celebrations, making the events 
truly special!

“It’s about invoking a feeling,” says 
ministry leader Gloria Krier Matthews. “It’s 
a celebration of those small milestones we 
reach in life. Sometimes they are only for 
a day or a moment, but it’s about making 
people happy, and making them feel spe-
cial and loved and celebrating that moment 
in time.”

Gloria, who took on leadership of the 
ministry two years ago, has 25 years prior 
experience as a hotel manager and cur-
rently works at a school. This has given 
her extensive experience in planning and  

executing events. She is usually notified 
by Fr. Lio in advance of an event, and then 
meets with him in order to go over details 
and get an idea of his vision for the event.

“He’ll let me know his vision, how 
many people are expected to be in atten-
dance, and what we’ll be providing or what 
other people will be bringing,” Gloria says. 
“It varies from event to event — sometimes 
we’ll provide food, or if it’s a vicariate func-
tion then sometimes other parishes will 
provide food. I decide how we’re going to 
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Special Events Ministry  continued from front cover

set up the tables and how we’re going to decorate. As 
a ministry, we set up, break down, serve food, and do 
whatever needs to be done during the event.”

The ministry organizes events such as pā`ina  for 
the parish’s convalidation Mass, diaconate ordina-
tions, and Island Treasures awards; cake and coffee 
to celebrate the dedication of the new church; and the 
parish feast day celebration. Each event varies in size 
and scale, and the amount of planning and volunteers 
needed is directly proportional. Regardless of size, the 
ministry works to make sure that each event contains 
meaningful details for those who are celebrating.

“For example, when we did the convalidation Mass, 
we had about eight or nine couples, so we bought them 
each a small six-inch ‘wedding cake’ to place on their 
tables,” Gloria says. “It was a way for them to share 
wedding cake with their family and friends, and for us 
to make them feel special.”

The ministry’s 15 volunteer members also receive 
advance notice for the event, and may sign up to par-
ticipate as much or as little as they are able.

“I always tell my volunteers that it’s okay to volun-
teer only for what you can do — it’s okay to say ‘no’ if 
you can’t do it!” Gloria says. “I try to make this minis-
try work for people who can’t do the church ministries 
that have more of a set schedule — since our events 
don’t happen every day or even every week, it’s a little 
more flexible. I have a lot of people who work, and a 
lot of young parents who can only do things for a cer-
tain amount of time. If people can come for the whole 
event and stay and clean up, that’s great! If people can 
only show up to set up or clean up or help for a little 
while, that’s great too! I try to honor the time that peo-
ple are giving, and make sure that they are validated 
for whatever they can give.”

One event with which the ministry helps each year 
is the upcoming vicariate Chrism Mass and its subse-
quent pā`ina, which is held during Lent. The pastors of 
the parishes involved usually meet beforehand to plan 

a vision for the event, which Fr. Lio then passes on to 
Gloria.

“It usually takes place in the evening on the week-
day, so we plan the celebration so that we can have peo-
ple eat right after Mass and then head home because it’s 
a work night,” she says. “We try to make sure that ev-
erything is set up very efficiently. I will coordinate with 
those who are contributing from other parishes, and 
I’ll contact my ministry to see what they can contrib-
ute. I try to arrange everything beforehand so that on 
the day of the event, we only have to drop tablecloths 
and put the decorations on the tables. Since it’s during 
Lent, we try to have everything nice, but subdued. We 
set up the food while the Mass is going on, and make 
sure that everything is ready to go as soon as the Mass 
is over. We also usually have two food lines instead of 
one, so that people can get food more quickly!”

Gloria’s time with the ministry has helped her to 
grow in faith, especially her understanding of how 
God will always provide.

“I’ve realized that trusting God means that I need 
to trust that He is giving me the tools and the foresight 
to be able to plan well,” she says. “It has also given 
me the faith that as long as I contribute my part, ev-
erything will turn out and the good Lord will always 
provide the people and the help that I need.”

If you would like more information about the Special Events Ministry, or to get involved, please contact the
parish office at 808-326-7771, or contact Gloria Krier Matthews at 808-987-6788 or gloria.krier@gmail.com.

mailto:gloria.krier@gmail.com
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How do you feel at the end 
of the Palm Sunday Mass 

each year? Have you ever no-
ticed the abrupt shift of tone 
during the course of that litur-
gy? It begins with great joy, as 
we celebrate Jesus’ entry into 
Jerusalem to the acclamation of 
the crowds. But then the mood 
swings to sorrow, despair even, 
when the passion Gospel is read, 
for we hear those same crowds 
shouting, “Crucify Him! Crucify 
Him!” a few days later.

Palm Sunday, of course, be-
gins Holy Week, the most impor-
tant week in the Christian year. The confusion of 
conflicting moods is spread through the week, es-
pecially during the Easter Triduum from sundown 
Holy Thursday to sundown Easter Sunday. 

Holy Thursday offers us the glorious Mass of 
the Lord’s Supper celebrating the institution of the 
Eucharist before we pass to the sadness of the be-
trayal and arrest of Jesus in the Garden of Geth-
semane. The next day brings us the Good Friday 
Liturgy of the passion with our recognition of what 
our sins did to the Incarnate Son of God. Then, after 
a day of waiting as we mourn Jesus’ burial and re-
pose in the tomb, we celebrate His victory over sin, 
Satan, and death at the Easter Vigil on Saturday 
night or at the Masses the next day. If we have par-
ticipated in all the main services of the Triduum, 
we arrive at Sunday evening exhausted but joyful.    

Our joy comes not only because Christ rose from 
the dead, but also because we benefit from it. As the 
Catechism of the Catholic Church puts it, “The Paschal 

Mystery has two aspects: by His 
death, Christ liberates us from sin; 
by His Resurrection, He opens for 
us the way to a new life” (654).  

In other words, Christ’s Res-
urrection is the source of our own 
future resurrection. St. Paul wrote 
about it to the Romans — “For if 
we have grown into union with 
Him through a death like His, we 
shall also be united with Him in 
the resurrection” (Romans 6:5). 

Eternal life in union with 
Christ — a hope for a new life 
beginning now and extending on 
into heaven — is the result of Je-

sus’ Resurrection. What greater grounds for thanks-
giving can there be than this Easter hope? We should 
sing with joy about this promise from God!

And how do we show our joy and our grati-
tude to God for this amazing gift He has given us? 
We join in worship, and praise God by word and 
song. We share the Good News of Jesus’ victory 
over death with our family, friends and neigh-
bors. And we offer back to the Lord a portion of 
the time, talent, and treasure He has entrusted to 
us. Yes, the Easter message that we share in the 
benefits of Christ’s Resurrection is the ultimate 
foundation for all Christian stewardship.

The Lord is risen, alleluia.

Sincerely yours in Christ,

Fr. Lio Faletoi

The Easter Message is the
Foundation of Our Stewardship

A Letter From Our Pastor

My Brothers and Sisters in Christ:
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Secular Franciscans
When someone says the word “Franciscan,” it’s 

usually the Franciscan brothers and friars who 
come to mind. However, there are many more kinds 
of Franciscans within its three main orders — this in-
cludes religious sisters in the Second Order, and lay-
people and secular clergy in the Third Order. As part 
of the Third Order, Secular Franciscans are divided 
into groups called fraternities on a local, regional and 
national level. Here at St. Michael the Archangel, sev-
eral parishioners are members of the local St. Elizabeth 
of Hungary Fraternity.

Secular Franciscans are men and women who fol-
low the teachings of St. Francis — that is, a focus on 
peace, justice and care of creation, especially in re-
gards to the poor and marginalized — but continue 
to live and work in the world. They follow the “four 
pillars” of the order — formation, spirituality, frater-
nity, and apostolate — in the ordinary circumstances 
of their lives. The women and men of the order may 
be single, married or members of the diocesan clergy, 
as opposed to a clergy member who belongs to a reli-
gious order. Worldwide, the Secular Franciscan order 

has over 300,000 paritipants, about 12,000 of which are 
in the United States. 

Parishioner Carole Shultz was first drawn to the 
Secular Franciscans because of their spirit of service 
to others. She first got involved about eight years ago, 
and has been a professed member for five years.

“I saw this group doing these great things, and I 
I had a little bit of time, so I thought I’d go help them 
out,” she says. “I never intended to join, but as I kept 
working with them, the more I wanted to be a part of 
it. We all had the same desire to learn and to serve, so 
we were able to connect and start friendships. At one 
point, my schedule changed and I started being able to 
go to daily Mass with them. Over time, I realized how 
much of a blessing it is to be able to go to Mass every 
day together — you really feel the strength of the com-
munity and it’s a great way to start your day.”

If someone feels they are called to the Secular Fran-
ciscan vocation, they first go through a time of initiation 
and period of formation. The formation journey involves 
three stages in which they learn about the order and the 
spirituality of St. Francis, and discern their calling. 

FOLLOW ST. FRANCIS’ TEACHINGS IN THE WORLD

 Members of the fraternity volunteer by cleaning 
up the church grounds.

Secular Franciscans often help out around the parish, 
such as at this wake service.
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“They are in formation for at least 18 months,”  
Carole says. “During that time, they learn what it means 
to be a Franciscan, who St. Francis was and what he did. 
They also are able to look at their own faith and grow 
and learn how they can become more like Christ.”

The final stage of formation is Profession, in which 
the candidate publicly affirms their lifelong commit-
ment to the order and to live the Gospel according 
to St. Francis’ Rule of Life. While Secular Franciscans 
continue to live in their own homes and in the secular 
world, they gather each month in fraternity to pray, 
share with one another about their lives, and continue 
their lifelong journey of spiritual formation. At St. Mi-
chael the Archangel, the fraternity holds their general 
meeting on the second Monday of each month. 

“We meet on the south lanai and have a potluck 
dinner,” Carole says. “After dinner we go into evening 
prayer, and then have a small lesson. We always pray 
for the sick, and for our seminarians and our priests. 
After that, we have fellowship, and we share about 
what’s been going on in our lives, and what we’ve 
been doing service-wise. Sharing those experiences re-
ally inspires everyone, it lights a fire under you and 
encourages you to do something positive for others.”

Indeed, serving others is a huge part of the Secular 
Franciscan life. As a group, the fraternity has worked 
with people facing homelessness and feeding the hun-
gry — currently, they provide lunches for HOPE Ser-
vices at The Friendly Place. The parish knows that they 
can always count on the Secular Franciscans to help 
out in any way they are needed.

“All they have to do is ask, and we’ll make it hap-
pen,” Carole says.

Individually, all members are also involved in 
other parish ministries. Three fraternity members are 

medical doctors, and often embark on medical mis-
sions, working with marginalized people. Recently, 
these members traveled to Cambodia, New Zealand, 
and the Philippines for missions.

For Carole, the Secular Franciscan life has helped 
her to grow tremendously in her faith, and as a person.

“I find that in my home life and my work life, it 
has made me a gentler person,” she says. “I used to 
make decisions very quickly and didn’t sit with them 
very long. Now, I find that I look at the whole picture, 
and am able to come to a greater understanding. My 
formation also helps me to think, ‘How can I speak 
like Christ would?’ Instead of taking my feelings out 
on someone, I’ll go to adoration and sit with it there. 
I’ve learned how to hold my words to myself until I 
can speak to someone with peace in my heart.”

Anyone is welcome to attend general meetings and participate in service activities to see if they have a 
calling to the Secular Franciscan life. For more information, or to get involved, please contact

Carole Shultz at 808-989-3389 or carolelmp@aol.com, or the parish at 808-326-7771.

FOLLOW ST. FRANCIS’ TEACHINGS IN THE WORLD

Fraternity members at the Blessing of the Animals

mailto:carolelmp@aol.com
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St. Michael the Archangel Parish

Lent and Holy Week 
SCHEDULE
PENANCE SERVICES — 6 p.m. 

Tuesday, April 9 — Annunciation Church in Waimea
Wednesday, April 10 — St. Benedict’s Church in Hōnaunau

Thursday, April 11 — Our Lady of Lourdes Church in Honoka’a
Monday, April 15 — Sacred Heart Church in Hāwī

Tuesday, April 16 — St. Michael’s Church in Kailua-Kona

 
PALM SUNDAY OF THE LORD’S PASSION — APRIL 14 

Saturday Vigil — 5 p.m. 
Sunday — 7 a.m. | 9 a.m. | 12 p.m. (Spanish) | 4 p.m. | 6 p.m. (Spanish) 

8 a.m. at Immaculate Conception Mission, Hōlualoa 
10 a.m. at Holy Rosary Mission, Kalaoa 

HOLY THURSDAY — APRIL 18
7 a.m. — Morning Prayer 

7 p.m. — Mass of the Lord’s Supper with Washing of the Feet 
Adoration until 12 a.m. midnight 

GOOD FRIDAY — APRIL 19
7 a.m. — Morning Prayer 

12 p.m. — Stations of the Cross (English), St. Michael’s 
2 p.m. — Stations of the Cross (Spanish), Immaculate Conception 

7 p.m. — Good Friday Service with Veneration of the Cross 

HOLY SATURDAY — APRIL 20 
7 a.m. — Morning Prayer 

7 p.m. — Easter Vigil 

EASTER SUNDAY MASSES — APRIL 21 
7 a.m. | 9 a.m. | 12 p.m. (Spanish) | 4 p.m. | 

6 p.m. (Spanish) at St. Michael’s 
8 a.m. — Immaculate Conception Mission, Hōlualoa 

10 a.m. — Holy Rosary Mission, Kalaoa
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Feeding the Hungry: 
Meet Bill and Cindy Culhane

For parishioner Bill Culhane, it was a love of food 
that initially led him to serve those in need.

“I’ve always loved to eat and I think that’s what 
has drawn me to it, an appreciation of food and an 
enjoyment of food,” Bill says.

Nearly six years ago, Bill and his wife, Cindy, 
moved to Kailua-Kona from the mainland. At-
tracted by the weather and the friendly community 
they experienced, they became involved at St. Mi-
chael the Archangel shortly after their arrival. And 
it wasn’t long before they started finding ways to 
give back. Bill then began sharing the Bread of Life 
as an Extraordinary Minister of Holy Communion 
at the Saturday 5 p.m. Mass. He soon found himself 
becoming involved in other ways — all centered on 
the idea of bringing nourishment to others.  

Each Tuesday, Bill and Cindy go to The Friend-
ly Place to serve lunches with other parishioners. 

“St. Michael’s provides a hot meal for whoever 
comes for it and we normally serve about 60 people, 
about half of whom are homeless,” Bill says. “Cindy 
and I seldom provide the food or do the cooking, but 
we provide support and help with the serving.”

Bill is also involved with the Sharing Garden, 
located adjacent to Immaculate Conception mission 
church. Last year, the garden harvested over 1,000 
pounds of food each week for local food pantries, 
including the one that Bill and Cindy help to coor-
dinate, at Immaculate Conception. Three mornings 
a week, Bill works with several other “regulars,” 
planting, maintaining and harvesting the garden. 

“We grow fruits and vegetables and all of it is 
donated to local pantries,” he says. “We do banan-
as, squash, lettuce, cabbage, carrots, okra, eggplant, 
radishes, turnip, star fruit, citrus, pineapples, avo-
cados, and lemongrass. It’s fresh, locally grown 
food and it’s healthy food.

“In the couple of years that we’ve had the pan-
try up at Immaculate Conception, the popularity 
of the produce has grown tremendously,” he adds. 

“Initially, a lot of the people were reluctant to take it 
and weren’t sure what to do with it, but now, when 
we open up the table, there’s a rush over there. It’s 
very fulfilling to be able to harvest God’s produce 
and know that it’s going to those who need it.”

The couple is also very involved coordinating the 
Food Pantry at Immaculate Conception, which primar-
ily serves low-income households, including a large 
number of keiki and kūpuna, and feeds more people 
than any other agencies on this side of the island. 

“I like to think that we are not just the biggest 
pantry, but also the friendliest,” Bill says. “If all 
we do is provide food, we’re not fulfilling our 
mission.”

continued on back cover

Cindy and Bill Culhane enjoy serving and being involved 
in the community at St. Michael's and beyond, 

especially bringing food to those in need. 
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Meet Bill and Cindy Culhane  continued from page 7

In recent years, as he has become involved in vari-
ous ways, Bill has found that his attitude towards ser-
vice has changed.

“I’ve been extremely blessed and because of that I felt 
I had an obligation to give back, so traditionally, I’ve done 
things out of a sense of obligation,” he says. “And now, I 
do it more out of a sense of love. It’s a richer experience.”

His wife, Cindy, agrees.
“When we’re out, there are many of our clients 

who we meet on the street and they always say ‘hi’ 
and thank us for serving them and giving them food,” 
she says. “It’s a nice feeling. When I first started, I was 
just supporting Bill, but now I’m doing it because it 
makes me feel better too.”

Bill has also found himself growing in his faith and 
relationship with God and hopes that, in some way, 
his service might encourage others to do the same.

“Being involved with the interpersonal nature of 
these ministries has helped me to realize the more 
spiritual side of ministry and the idea that it’s not just 
about providing things for people, but also showing 
them that you care,” Bill says. “If all we’re giving them 
is food, we’re not doing the complete job.”

Bill encourages those who want to get involved to 
find some way to serve, even if they just start off small. 

“The ministries here are set up to be incredibly con-
venient,” he says. “If you can give an hour a month or 
prepare one meal a month, we can use help. If you do 
it and you find it rewarding, then you know God has 
shown you the way.”

St. Michael the Archangel Parish congratulates Bill 
and Cindy Culhane on their reception of a 2018 Island 
Treasures Award. Thank you for your example of ser-
vice in our parish and community.


